Montana Reserve Studies |

- What is a Reserve Stuady?

- Why Does Our Association Need
One?

Hi-Demand, LLC
Zac Hiedeman, PE

PO 1564, Bozeman, MT 59771 - montanareservestudy.com - 406-539-0180
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Agenda

What is a Reserve Study and Why Do We Need One
What is the Proposal and Why is it Important
What is the Scope of Services

The Study Time Period

Client Review and Questions

The Funding Method
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Bio - Zac Hiedeman, PE, Principal

Zac Hiedeman, PE (Civil Engineer)
Director of Reserve Study Operations
Registered Professional Engineer in Montana (PEL-PE-LIC-32971)
International Code Council Residential Building Inspector (#8154817)
Complex Facility Condition Assessment Inspector

Over 15 years of experience in construction industry
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About Hi-Demand, LLC

8 years of service

Skilled Reserve Study Specialists

Centralized and Standardized Reporting

Professional Engineering

Other Services
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Follow International Capital Budgeting Institute Standards
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International Capital Budgeting Institute (ICBI)

» Aninternational organization dedicated to providing clarity and transparency
in capital budgeting reporting. ICBI provides education and resources to all
those involved in the creation of and users of capital budgets - business
managers, facilities managers, and other businesses and professionals who
provide products and services to organizations that maintain capital facilities.

» www.capitalbudgeting.org




What is a Reserve Study and Why Do We Nee

1. Determine

\

\\
2. Develop your
financial goals

' The Financial Planning
*Anticipating and *Preparing for the Community’s Process

currentfinancial
situation

» A Financial Planning Tool

6. Review and
revise the
financial plan

Designed to assist the Association Board in

5. Create and

major repair and replacement projects of implement your wj;i‘i:;:i:
plan urse of action

s

Reserve Funded Assets . -
4. Evaluate
Alternatives
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What is a Reserve Study and Why Do We Need
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» Mandated by Many States
» Oregon, Washington, California, Nevada, Utah, HI, VA, DE, etc.

» Protect Homeowners
» Special Assessments

» Deteriorating property values

» Banks May Require for Financing
» FHA, VA loans

.......
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Some key components in a Reserve Study would include but not limited to:
» Asphalt roadways
» Roofing

» Exterior Cladding
» Sidewalks
>

Community Spaces
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What is a Reserve Study and Why Do We Nee
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A Reserve Study includes Two main sections:
» A Physical Analysis of the Reserve Funded Assets

» AFinancial Analysis used for current and future planning

» Study performed to ICBI Standards (www.capitalbudgeting.org)




Three Types of Reserve Studies

» Level 1: Full Initial with Site Visit
» Measure components; life valuations
» Geared toward Associations that DO NOT HAVE an existing study

» Associations that have not had an on-site observation in the past 5 years

» Level 2: Update to existing Reserve Study w/ Site Visit
» New measurements will not be performed

» Recommended every 3-5 years

» Level 3: Update Without Site Visit
» Financial analysis is updated through research with Community and Vendors

» Recommended annually
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What is the Proposal and Why is it Important?

» The proposal sets the parameters

» Outlines the physical analysis

» Outlines the financial analysis

» Establishes the price for the service provided

» What the Community consists of (buildings, roadways, amenities, etc.)




What is the Scope of Services?

» Visual Assessment of Reserve Components
» Life Valuation of Reserve Components
» Review of Existing Reserve Financials
» Review of Existing Reserve Fund Study
» Compile and Inventory Components

» Performed to ICBI Standards




What is the Scope of Services?

A tool to assist the association in developing a funding plan
Review of site plans, building plans and other collateral
Reserve funding financials provided

Compile and inventory reserve funded components

Provide life valuations of reserve funded components

Include appropriate photographs
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Provide replacement cost estimates and funding plan




1) 5D 0 00 4 A O O EED B
1) 5 E 30 0 1) A 6 M bl

0 0 A 6 G
g w

Study Exclusions

» Evaluation of Hazardous Materials

» Mold - Radon - Asbestos - Lead Paint
» Specialty Items (unless explicitly requested)
» Pest Inspection - Septic Systems - Wells

» Water Treatment Systems - Irrigation Systems

» Code Compliance




Study Time Period

» 30 Year Time Frame for Study
» Unless otherwise specified by Client

» Reserve Study Updates Every 3-5 Years
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Client Review and Revisions

Compare Revisions of “Go Visit the King Neptune Statue”
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Collaborative Approach '

Go Visit the King Neptune Stotue Currently viewed revision

Interactive Relationship with Clients

<t wpicore/inage {15407, "Width" 573, "heighe 379} >

e e los gt SRR Sy SRS
content/uplosds/2017/08/underreptune- 2000px. o widh ot o<sriqures

<t picorerisage >

Review of Study e

<or/><emnanstrous naves mtlL conel</em-<or/><erKing Kestune, loving o3 e sea LEself. e/
<t Apicore/oaragrosh >

<t wpicore/saragrosh -

Revisions Within 60 Days if Necessary _—

‘BRI RN -ty e the e sogeier o sr ot co st o e et et oy e
pons scrotch the furniture curl up ard sleep on the freshly Loundered tonels. More napping, tore napping all
the napaing i exhousting ploy tire leove hoir everyshere, for groon yourself 4 hours - checked, have your
beauty sleep 16 hours - checked, be faulous for the rest of the day - checked need o chase tail, but neon
€0 be let aut then cots toke over the norld. Thinking longingly cbout tura brine plays League of Legends
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r_ r_26 ge-alert. gr_tiny or_spell gr_inline_cards gr_run_anin ContextualSpelling multiReplace™
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<g Classs"gr_ gr_25 gr-alert or_tiny gr_spell gr_inline_cards gr_run_antn ContextualSpetling multiReplace”
125" dota-gr-1d- 25"/

Lasss"gr. gr.12 gr-alert gr_spel gr_inline_cards r_run_anin ContextualSpel1ing ns-del” 1d="12" dota-
o o ek s it Y G i et oot e ek el
night. Tick hutan with sondpaper-tongue for knack over.

Go Visie the King Neptune Statue

Currently saved

<1 wpicore/inoge {"16" 407, "Wickh"i573, Peight 1379} >

i ok aront SIS ST
content/uploads/2017/08/underneptune 20000, Jpg” al="" width'ST3" height-"ITS" /< Figures

<1 fupicoresinage -
<1 wp:core/poragrah >

<o><ersKing Netune, god of the blue sea.</ems br/s<ersKing Neotune, are nave of his nighty trident,</ens
<on/<amronstrous waves will conel </em<br/><emoKing Neptune, Loving 63 the sea StselF. /e</p

<t~ /upicore/saregrah

<1+ wp:core/poragroh

14 6 way to Fit in tiny box cats saking a1l the mfFins sleep [n the bathroon sirk. Mice vomit ny
furoall really tie the roon together but the fat <ot sat on the mat Sat onay with pows scratch the

furniture curl up and sleep on the Freshly laundered tonsls. Hore napping, nore napping oll the napping is
exhausting play tine leave hair everywhere, for groor yourseL? 4 hours - checked, have your beauty sleep 18

e t soy neon et
SRR K g e TS T oot o 0 St SEvne W Foch ot
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The Funding Method

» Cash Flow Method with a Full Funding Objective
» Combining the two Eliminates:

» Weakness of a Single Funding Method

» Interest and Inflation Calculations

» Factors for Interest and Inflation
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Other Types of Funding Methods

» Full Funding (100% Funded)

» Funding based on accrued deterioration

70 - 99% Funded: Strong

» Most conservative

» Most fair
» Threshold Funding

31 - 69% Funded: Fair

» Based on a minimum threshold o
0 - 30%
» (eg: 70% funded; $50,000 minimum Reserve Fund) Funded:

» Baseline Funding Weak

» Keep Reserve Fund from dropping below Zero balance

» Most risky method; significant chance of Special Assessment
» Statutory Funding

» Used when State or local regulations govern minimum Reserve Fund Balance



Keeping Your Reserve Study Current

CURRENT

Funding Studies are an essential part of property management
Include Expenditures since last RS & Review of Funding Levels

Useful Life of a Reserve Study is no more than 5 years
» Annual updates recommended

Level 3 Updates - Site Visit with Measurements

Level 2 Updates - include Site Visit & Observation only (no measurements)

Level 1 Updates - financial elements only
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Circumstances can influence when a Reserve Study should be updated

» New Construction, etc.




Contact us for Your Reserve Study Needs

Zac Hiedeman, PE
zac@montanareservestudy.com

406-539-0180
montanareservestudy.com




